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Geo/Matrix received the Notice to Proceed on Phase II of the SURA Regional Infrastructure Initiative on December 22, 2000 after approval of Phase I.

Utilizing the hypothetical network developed in Phase I as a basis for Phase II, Geo/Matrix commenced Phase II with internal and SURA participation workshop meetings to review the statement of work, develop a listing of the required data from SURA and develop a listing of potential partners to engage in discussions for the project.

The original scope for Phase II allowed a total of 30 potential partners to be contacted, investigated and reported on for the SURA Initiative, with reports outlining their ability to provide the necessary network footprint to meet the needs of the project.  After discussion with SURA, the list grew to 138 potential partners.  Geo/Matrix and SURA agreed the increased number of contacts would be beneficial to the SURA Initiative and as a result the original number of contacts and subsequent second and third meetings was replaced by one face-to-face meeting with more potential partners.

Based on this modified statement of work for Phase II, Geo/Matrix conducted several further workshop meetings to determine the best methodologies for contacting each company and then engaged each company in discussions to provide available and valuable information to satisfy the statement of work for Phase II.  Geo/Matrix commenced by determining a list of essential data requirements necessary to understand the academic arena and to use this data in discussions with each potential partner.  Over the course of many weeks, SURA provided the data requirements to Geo/Matrix and the 60-day Phase II schedule was commenced (March 1, 2001).  Geo/Matrix developed a listing of potential partners during the workshops and a final listing was provided to SURA for review and comment.  Also, an investigation of corporate information for each potential partner was conducted.

While the partner list was under review by SURA, Geo/Matrix developed protocols for the collection and the transfer of project information and developed a package for distribution to each potential partner.  A working website was created to house documents for transfer between Geo/Matrix and SURA.

The partner package was developed by Geo/Matrix and consisted of an opportunity letter, press release and maps.  The letter was developed by Geo/Matrix and approved by SURA.  The press release was drafted by Geo/Matrix and reviewed and approved by SURA prior to release and distribution.  During workshop meetings with SURA, the SURA footprint was divided into three regional maps for discussion with potential partners and for conducting regional meetings.  Six maps were added to each potential partner package.  These included the hypothetical network map, location of member and non-member universities map, access locations map, SURA Region 1 map, SURA Region 2 map, and SURA Region 3 map.  The package was reviewed and approved by SURA prior to distribution.

Geo/Matrix also developed an interviewing process with associated documentation for Phase II telephone interviews and, if required, face-to-face interviews and subsequent follow-up discussions.  For each component of the process, Geo/Matrix developed three interview forms.  These three forms consisted of a Telephone Interview form, Face-to-face Interview form and Follow-up Interview form.

Initially, each potential partner was assigned to a Geo/Matrix representative with the understanding that the individual would be responsible for obtaining the appropriate contact information for the company, contacting the company, engaging the company in discussions regarding the SURA Initiative, documenting each discussion, setting up a face-to-face meeting (if deemed necessary) and conducting the face-to-face meeting.

Geo/Matrix has made contact with potential partners who were sent the partner package.  Geo/Matrix created spreadsheets to document the progress of each contact, the progress of each interview and reporting status for each partner.  To-date, the following progress has been made:

· Number of Initial Contacts Made:



138

· Number of Telephone Interviews Conducted:


60

· Number of Face-to-Face Interviews Conducted:


34

· Number of Follow-up Interviews Conducted:


17

· Number of Potential Partners Eliminated:


42

· Number of Potential Partners Not Responding:


46

As part of the interview process, Geo/Matrix representatives have traveled extensively throughout the continental US to conduct interviews for the SURA project. All face-to-face meetings that required travel received SURA’s prior written approval. During the face-to-face meetings with several potential partners, namely with Level 3, Aerie and Quanta, Geo/Matrix was approached to pursue further, more detailed above and beyond the statement of work for Phase II.  The overall response from the vendor community has been very positive and much greater than all our expectations. 

The structure for the Phase II report will include:

· Three separate documents:

· Phase II report document

· Goals and objectives

· Phase approach

· Partner interaction

· Executive summary for each potential partner

· Historical account of meetings, particularly workshops and regional meetings

· Discussion of the importance of the data collection

· Valuation of each potential partner (rating system)

· Outline of network specifications

· Conclusions

· Alphabetized listing of all potential partners

· Corporate information

· Contact information

· Network information (including mapping, if available)

· Interviews documentation

· Telephone interviews

· Face-to-face interviews

· Follow-up interviews

During the commencement of Phase II, Geo/Matrix attended seven (six of which were out-of-scope) meetings at the request of SURA.  These meetings included:

· A presentation of the Phase I report and mapping in Atlanta, GA

· Attendance at the Broadband Pricing Group meeting in Tempe, AZ.

· Attendance at three SURA Regional Meetings (Atlanta, New Orleans and Washington, DC).

· Attendance at an Architectural Working Group meeting in Washington, DC.

· Attendance at a Vendor Workshop Meeting in North Carolina.

Geo/Matrix has also been present during weekly conference calls with SURA to discuss the progress of Phase II and other issues pertinent to the success of the project.  During these conference calls, Geo/Matrix has documented each meeting and posted minutes on the Geo/Matrix website.

A final report as outlined above is now scheduled for delivery to SURA on May 21, 2001.  This date is beyond the 60-day Phase II schedule as referenced above.  Nonetheless, Geo/Matrix, when delivering the Phase II report on May 21, will be within the statement of work schedule, as revised by SURA.  This was agreed to with SURA as, once it was understood that SURA wanted additional potential partners contacted and, if deemed beneficial, met with, Geo/Matrix requested and Geo/Matrix received from SURA an extension of time to May 21 in order to allow enough time to accommodate the extra meetings desired by SURA.

Note: These notes represent the authors understanding of current activities and responsibilities.  Please contact the project manager if any discrepancies are identified.
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