SURA IT Committee Meeting

Renaissance Concourse Hotel

One Hartsfield  Center Parkway

Atlanta, GA   30354

404-209-9999

Thursday, July 19, 2001

1:00pm
Greeting and Introductions
Gordon Wishon

1:10pm
Report from IT Steering Group
Gordon Wishon

· IT Fund Report

· Pending proposals

· Open IT Steering Group Seats

· IT Committee Chair Succession

2:00pm
Brief SURA IT Updates


· SURA Sponsored Workshops
Sue Fratkin

· Washington Report (budgets & funding)
Sue Fratkin

· Educause State Networks Involvement
Mary Fran Yafchak

· SURA Website and Mail List Changes
Mary Fran Yafchak

· MAX Update
Tony Conto

· SoX Update 
John Mullin

· Update on activities of TheQuilt 
Gary Crane

3:15 – 3:30 
Break

3:30pm
MAX Funding Request
Tony Conto

4:00pm
ViDe Activities Update
Jill Gemmill

4:30pm
SURA Participation in National Middleware Test Bed
Mary Fran Yafchak

5:00 pm 
Meeting Adjourns

6:00 pm 
Evening Reception (Dinner on own)

Friday, July 20, 2001

9:00 am
Regional Infrastructure Initiative Progress Report
Jed Diem

· Summary of RII Project Status
Gary Crane
· Phase 2 Final Report
David Nissen
· Potential Partner Discussions
Gary Crane
· Level3
· Aerie
· ClearStream
· Global Crossing
11:00 an
AWG Status Report and White Paper Discussion
Gary Crane

12:00 noon
Lunch

12:45 pm
RII Project Next Steps
Jed Diem

· Project Strategy
Gary/Jed

· Revising the Geo/Matrix SOW
Dave Nissen/Gary Crane
· Request for Working Group Travel Funds
Gary Crane
· Revised RII Timeline
Gary Crane
· RII Relationship to SGA
Gary Crane
2:30 pm
RII Project Name and Brochure
Gary/Mary Fran

3:00pm
Meeting Adjourns

