SURA INBRE Workshop
July 29-30, 2004
SURA 
1201 New York Ave. 

Fourth Floor Conference Center

Washington, DC

Agenda
Thursday morning

8:00 
Continental breakfast (at SURA meeting site)

8:15
Welcome (SURA) 
· Purpose 
· Plan of action 

8:30
Introductions
9:00
Background Briefings

· INBRE Researchers Programs

· NIH – NCRR, LARIAT

· SURA – networking initiatives

10:00
Coffee break

10:15
Background Briefings (cont.)

· Lariat (Gwen Jacobs, Programmatic Lead for Lariat Project – progress to date; lessons learned)
· BRIN/INBRE South – Activities
· Networking  

11:45
Working Group assignments and tasks
12:00 
Lunch 
Thursday afternoon

12:30
Working Groups/ Working Lunch
Discussions focus on answering attached questions
· What are specific, NIH-relevant applications that a biomed network would enable?

· What are the key points for success of such a project?  Potential causes of failure?

· What is the significance, innovation, or unique application of the proposed projects?
· What network and IT resources are available, and what are required, for projects?

· How could access to unique populations, data sets, equipment, or facilities in your region be enabled by a network?

· What peripheral connections within and among the states could be made?

· What could you do if you had unlimited bandwidth at zero cost? (dream big)

3:15 
Break
3:30
Group Presentations

5:30 
Overview/Recap- Key items
5:45
Adjourn for the day

6:30
Reception and Dinner at Hotel (Hamilton Crowne Plaza)
Friday morning
8:00 
Continental breakfast (SURA)
8:15
Review and agenda for today
8:45
Working groups reconvene- Action Plans
10:15
Coffee Break

10:30
Group Presentations
11:30
Formulation of Next Steps

· Identification and assignment of action items including; 
· Working Groups
· Group Leaders
· Time Line

· Next Meetings

12:00 
Meeting Adjourned
