
Howeer University Enterprise Directory Project Plan

© 2003 Southeastern Universities Research Association, Georgia State University and the University of Florida

Instructions: For each activity in each of the two tracks, list the people/groups who are involved in the work. Estimate the duration for the activity.
Using your duration estimates, select a deployment date for the enterprise directory and start/end dates for each activity.

Project Activity

Planning, Preparation,
Requirements

Architecture and Policy Data Flow, Business
Process Review, Policy
Development

Directory and Applications
Implementation and
Deployment

Start/End dates; Duration
of Activity in Weeks

Policy/Management

Technology/Architecture


