SURA Coastal Research Committee
Purpose:

The Coastal Research Committee is responsiblestabkshing direction and
shepherding SURA'’s Coastal Research activitieyrargthe scientific quality of these
activities and their relevance to the citizens wf eegion and the nation.

Charge:

The SURA Coastal Research Committee is resporfgibtee development of the vision
and mission statements and a strategic plan for&JRoastal Research program. This
plan, which should be presented to the SURA Boar@doption, will inform Committee
decisions and should be reviewed annually for curavith amendments brought to the
SURA Board for review and adoption.

The SURA Coastal Research Committee will be resptanfor monitoring, overseeing,
and evaluating progress and outcomes of all SURKites, initiatives and programs in
the Coastal Research arena. The Committee wdlalaluate all new project requests
and make recommendations to the SURA Board forsggnyficant action, including the
formation or dissolution of Scientific Interest Gps (SIGS).

The Committee will review staff recommendationsareling funding, internal or external
to SURA, in support of its initiatives and progran{®embers of the Committee must
recuse themselves from engaging in discussionyatimay on issues that place them in a
conflict-of-interest position.) The Committee n@aynvene external review panels and/or
advisory groups to help it in the execution ofrésponsibilities. The Chair will advance
Committee recommendations to the SURA President/€@E®xecution, or if deemed a
significant action, to the SURA Board for reviewddmal disposition.

The Committee will advise the President/CEO of SUiedarding an appropriate staffing
plan (see below) for SURA’s Coastal Research d&sjiand ensure that secession
planning as it pertains to SURA'’s ocean focus iadpappropriately addressed within
SURA.

The Committee will be expected to advance recomiatémts to the SURA Nominating
Committee for chairmanship of the Committee. Thai€Cof the Committee must be a
SURA Trustee who is elected by the Board for agtyear term from a slate of at least
two candidates.

Member ship:

The SURA Coastal Research Committee will be coragrsf a voting representative
from each of the SURA member institutions (eledigdhe institution’s Council member
and who may or may not be that institution’s SURASEee); trustees-at-large endorsed
by the SURA Board; and ex-officio, non-voting memsbfom other institutions which



may include state and the federal governmentstlangrivate sector, as deemed
appropriate by the Committee in the execution®tharge.

The Committee may elect from among its voting menmlaeSteering Group that will act
on behalf of the full Committee when the Committeaot in session. A simple majority
of the Steering Group must be SURA trustees. Rewamdations advanced to the SURA
Board from the Committee or its Steering Group nmegort the voice (yea or nay) of its
Trustee members. The Chair of the Coastal Res€uouoimittee will serve as Chair the
Steering Group.

Saff:

The work of the Coastal Research Committee wikdeied out under the leadership of a
SURA Director for Coastal Research Sciences, whports to the President/CEO of
SURA. Other personnel, as needed and approprifitsupport the work of the
Committee under the supervision of the Directohe §taff may be extended to include a
SURA Fellow for Coastal Research upon recommend#itan the Committee and with
the approval of the SURA Board. The Director Wil a member of the SURA Executive
Leadership Team.

An expectation of SURA is that the Director of theastal Research Committee will
keep the Chair of the Coastal Research Committesagl of the ongoing activities
through regular timely exchanges. The Presider@GESURA will consult with the
Committee Chair regarding the effectiveness ofsth# in executing SURA’s strategic
plan for the ocean sciences.



