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JSA — Governance

v' SURA isthe Administrative and Tax Partner for the Jeffer son Science Associates, LLC; SURA’s Corporate
Treasurer and Cor porate Secretary serveasthe JSA Treasurer and JSA Secretary

v' The JSA Board iscomprised of 10 voting directors: 6 SURA-appointed directors (including 2 presidents
from the Council of Presidents) and 4 CSC/AT G-appointed directors; JSA President/JLab Director isa
non-voting member of the Board

v Seven committees carry out the responsibilities of the Board: Science Council, JSA Programs, Relations &
Outreach, Operations, Safety & Risk Management, Finance & Audit, and Compensation

v' SURA, asthe science partner, providesreach-back through itsdirectorsto ensurethat thelLab is
appropriately advised on programmatic matters

v" SURA providesreach-back and support to JLab through itsrelations and outreach program and strategy;
important benefit of SURA’sreach-back isthe continuation of the Commonwealth of Virginia Governor’s
Distinguished CEBAF Professor/Science programs

v" SURA provides $300K (CSC/ATG provides $200K) for atotal of $500K per year toward an Initiatives Fund
Program. Programsis managed and administered by SURA

v' SURA providesthe 42-room Residence Facility at affordableratesfor Lab usersand visitorsduring their
Jefferson Lab stays
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JSA Programs Committee

v' Committee under new leader ship, June M atthews, who chaired the Committee for two
termsuntil 2007. Matthewsisnow a director on JSA Board of Directors

« Committeerevised itscharter to more closely align itsresponsibilities with the other
JSA committees

v’ First quarter FY 2010 Performance Evaluation and M easur ement Plan assessment, Goal
4, presented to DOE — satisfactorily meeting ‘ notable outcomes' of the three objectives

v SURA’srelations program and strategy resulted in positive FY 2010 appropriations from
DOE NP and from Commonwealth of Virginia (detailsin Relationsreport)

v' FY 2010 I nitiatives Fund Program totaling $665K includes 27 new projects and 14 prior
year projects, many of which areinnovative funding sourcesto seed fund projects, over
half of the new projects have other source funding

v" SURA Residence Facility CY 2009 occupancy was at 70% ($48.15 ADR) compared to the
58% ($66.02 ADR) for the Hampton/Newport News hotels

« SURA management reviewing alter native approach to renovation and upgrade of
Residence Facility following implementation issues with multi-year approach
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Information Technology

Programs/Program Development

IT Steering Group developing new focus:

v" Exploring Regional Undergraduate
Research Support Program Utilizing
NC State’s VCL platform

SURAgrid

SURAgrid Governance Committee
leading SURAQgrid operational
Improvements

SERON - led by Phil Halstead of

Florida LambdaRail, is actively sharing
best practices and concepts for regional
broadband stimulus funding activities

AtlanticWave

SURA supported program T
enabling multi-gigabit

connectivity between

North & South America

External Funding Activities

Actively seeking support in two areas:

v Regional cloud and grid computing initiatives

v Regional and national Cl outreach programs for and
among under-served communities

SURA is a funded outreach partner in TACC’s $7/M
NSF visualization and data analysis services award

Developing proposals with new and existing partners:
v National Center for Supercomputing Applications
v' Texas Advanced Computing Center

v Open Science Grid

v Virtual Computing Lab Academic Consortium
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w c/ “Promoting excellence for research and education
IRI enterprises by fostering collaborative engagement

In cyberinfrastructure across the region.”

Member ship: 35 current participants L3 2 3l *“: " *'
Resour ce pool: 27.7 TF capacity, and expanding i o
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fitee v’ 7research applications deployed at 8 institutions
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S v" Research domainsinclude coastal resear ch,
@ = Confributing Memb - climate modeling, biomedical research,
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turbulence studies, and GIS
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Soastal & Environmental Research

e SURA Coastal Ocean Observing and Predicting Program (SCOOP) has
terminated. The next phase of activities will involve a broader set of science
domains / objectives and expanded teams of academic and federal scientists.

v *“0Old” SCOOP Goals - v “New” C&E Research Goals -
» Create a network of observations from eX|st|ng « Enable discovery of diverse
regional and national assets g phenomena
e Support data exchange for wind- and wave— -+ Couple observation and modeling of
driven storm surge models R— processes across science domains
» Support data exchange for wind- and wave- » Enable high-resolution studies of
driven storm surge models multi-scale phenomena
v' SCOOP Accomplishments — « Advance informatics services
e Servicesthat coordinate/standardize accessto  ¥° New C & E Science Domains —
distributed, Web-accessible resour ces (data, e Coastal Inundation
sensor networ ks, computing resour ces, etc.) » Estuarine and Shelf Hypoxia
 SCOOP Demo- see http://mwvww.Openl OOS.org » Ecosyestem forecasting
* Final Report to NOAA to November 2009 » Landscape hydrology
» FutureDirections- The Distributed Coastal * Impacts of climate & sea level

L aboratory will utilize SCOOP infrastructure change
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Department of Homeland
Security

v' SURA-JLab meeting with

DHS Office of National Labs
on Feb 24

Possible DHS interest in JLab
terahertz, imaging, radiation
detection, and accel erator
expertise

Homeland Security Act (2002)
established “ Office of National
L aboratories’ to facilitate DHS
access to DOE national labs
and sites; 11 DOE National

L abs and sites support DHS
mission (5 from Office of
Science)

Development Highlights (2)

ther, 31 %

\-:$1 0B Total Fundi ngy

Direct DHS
Utilization is 5% of

/'y

Homeland
Security

S&T and Other DHS Components
Utilize DOE National Laboratories

DOE National Laboratories

s 64%@

DHZ 5% #

DHDO

S&T

PREPAREDMNESS

~$500M Total DHS Funding*

* Data from DHS Projects Active in FY 2006



Development Highlights (3)

JLab Establishes Tech Transfer Working

Group with SURA & CSC Members

v" Launching new initiatives to enhance Tech
Transfer effectiveness, including
database/workflow software upgrades,
participation in online nonprofit technology
‘catalog,” outreach and staff training on new
software and to promote awareness

JLab Photon Science

v' JLAMP proposal submitted to office of science
(December 2009); research applicationsin
chemistry, materials, and biology

v Terhertz facility (described above)

\!effé;%on Lab

The JLAMP VUV/Soft X-ray User Facility
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Relations & Communications

v' JLab Federal Funds, FY11: Supporting President’s
Budget Request, including $36M for 12 GeV

v' JLab Virginia Funds, FY11-12: Final $3M for 12
GeV Remains in Biennial Budget

v" Coastal & Environmental Research: Continued
Support for Funding Super Regional Testbed in FY11

v" Distinguished Service Awards: Honored Nicholas
Pappas, UT-Austin Last Evening — Seek Nominations
for Friend of Science in near future

v" Communications — Watch for “Year in Review’:
Transparency to Trustees; Enhanced Messaging ...

Nicholas Peppas
SURA Distinguished
Scientist - 2010
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